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HEXORAZDUM FOR: DPeputy Dirgetor for Bupoors

BUBJECY : TITafornstion fScience Tralining
KEFEREHCRED : {m) Hemo to HL/A fr ABTR,

dsd 27 Jun T2, subl:
Inforanation Folenee
2eaining Tor the
Tutelliizence Commusnity

{3) Meme te Tx Mr-Coupt
e DDJR, 4%3 & Jul T2

{e) Hems te BD/E Pr Bx Dir-Cowpt,
asa 13 Jul T2, subi:
Infervation Zcisnce
Fraining

1. Faragreps k sontains a request for gullance
fror the Daputy Directoxr fer Suppert.

3. Reference {a) snd {bp) reguested guldaace on
$he extent of the Offiszs of Trpefnlng's responsiblility
for intsrageucy training in infornation saisnee sublests
im ¥Y¥ 13Th. ReTerence (¢) instructed us ithet CIX should
rlan ¢ operate an intorpation zcienae tralolag program
extlasively for CIA perscnnel in PY 137k,

3., The F7 1573 progran, otilizisg =8 it does the
gtur? pnd facilisy rescuresas of other azencles, hasg

pecessarily eontinusd the astablished preactice ef asoopi-
ing student applicmtions Froz other Inteilisence Community

azeacies and depsriments. There has Lhesn, &8 you Enow,

ne praeticsl vay to eatricate ourzulves from Lthese arrazge-

ments and still have z meaningful progran $n this fisesl
TRAT .

k, There ars, hovever, some recent desvalopzents

searing on thia that may counliente the dscision to bring

this program inside CIX in ¥Y 167Th, These sSesvelepusnts
are &¢ follows:
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&, Glooary DYE predictions te thka
soatrary, the 940 response Lo initinl
gourse annduncempents hase been very
neavy. DUIA subumitted IT applicationnz:
B34, 27 applicatieons, with at least

1% sdditionsl ¥82 sygliaatiaﬁa<teing
proeceesed on the date thast reglstrationa
vare elosed: and Hilitery Zerviges, .
applications; total, 33 sztermal appli-
gations, or 106 47 yeu inelude the
gpplicants in the pipe line at HIRA.

Add to tris She 2% CIA smprlicants and
you have & total of 117 {or 130 con-
sidaring $he HZA situation) inéividuals
vho Bpplied to attend & tourss with =
seximom spnounced liwmit of 2k students.
In view of the extraordicary desand

thhe teourse capscity wes inereszed to

27 students. Staf?, classrooxn, and
renote Serzinel lisnftatlons pracliuded
eny Turther inerewsc in thes size of
tiie claga.

. Applieants for the imitial course

vere BRECIDTEL 1R ShE rollowihar TrOTOrt -
{foawy CTE, Y7, WAk, 5. DI&, 5. sé“litarv
Bervices, 2, tetel of 27 students. 7This
leaves a bncxlog of 103 spyplicents {23
external %o CIA) fron the first course,
Seven sdditionnl] applications have anlready
bees vaceived for Lhe sane coura¢ sconedualed
for sarly 1973. This beekles cannot be
acconuodated Yhis vear and we enticipate
trat it will double or, perharns, even
trable gam the year progroases.

e. | | Commandent, %atiocnal
Uryptologlie Seheol, 434, risited ihe

eurrent Infermatiozn Zoiznee Lourse st Lie
214 feseilitlies on 29 Terternbor and expreassd
g stryouy interzst in orogvan plaws for FY
18Ty and beyonid, Yhen informed that datsiled
glans hed not bwan formvletad beyond FY 1373
ke stated that he wvlamned te disecuss the
watter with ¥r, Cfoffey st an ocsrly dats.
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d., It %e omur undersisandisy that there
is dissatiefeetion in sany ydariters of
GIA with She DOLJULIA/DIT decision to
elose the Informeticr felence Conter.
Tsis inforzation i relaferesd Hy tha

$7 DIA epplicetions for the firzt ecourse
seheduled this Piscal vyenr. We heliave
that it 13 probable tihat DIA vieve on
this aubject will e surfaced 1lu Lhe
next fow FEUAS.

%, Consideriaz the above, including the possisility
$hat %he guastion of the fTuture &f isntarszengy trsining
in infornntion sclence =ay be raized through UGIB channels,
you nay wish to inform the Lxecutive niveetor-Conptrollier
of thesw developments and ascertain 1 they iz &ay Yay
a0dify the guliance contained in Refsrence (e). Spseifi-
eally this office needs guldance em how to respend to
the oral inguiries belng dirsgted %o uws Ly otheyr agencies
o thiz isbne. -

25X1A

HUGE T. CU4NIIGEAM
pirector of Trairning

Distribution:
Orig & 1 - Adse
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2% JUN 1972

MEMORANDUM FOR: Deputy Director for Support

SUBJECT :  Information Science Trainlng for
: the Intelligence Comnunity
REFERENCES (a) PPIAL memo to the President, subj.:
U. 5. Intelligence Community Capabtlitles
for Handling Intelligence Information, dtd
15 Jun 65

e

(b} CODIB-13-113/5.7, subj.: Systems Training
for Intelligence Persomnel, did 2 Feb 67

{¢) DCI memo to the Secretary of Defense, subj.:
Establishment of Tralning Courses at the
Defense Intelligence School in the Application
of Information Science Tectuiology to Intelligence,
dtd 25 Marx 67

{d) Secrectary of Defense niemo to the Director, DIA,
subj. : Tralning of Intelligence Personnel in
Information Sclence Technology, dtd 13 Jua 67

(e) DIA memo, subj.: Hstablishment of the Informa--
tion Sclence Center, DIAJT, did 26 Dec 67

(£} DIA memo for the Chalrman, USIB, subi.:
Closuxe of the Information Scicnce Center, did
3Feh 72

{z) Ltr frm Ex. Dir. ~-Compt., CIA, to DIA, did
23 May 72

1. This memorandum reviews the sequence of clrcumstances leading to
the cstablishment of the Information Science Centar on 26 December 1967, and
the subscquent terminaticn of suppoxt by the Defense Intelligence Agency, for
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Subject: Information Science Tralning {ox the
Intelligence Community

the purpose of secking clarification of Its responsibllities, if any, of the
Director of Tralning for providing Information scicace training for non-CIA
personnel of the Intelligence Conununity in the CIA managed courses planned
for Flscal Year 1973 and beyond.

2. Reference (o) stressed the need for Improvement in the storage and
rvetrieval of the intelligence product and reconunended the training and retrain~
ing of pexsonnel engaged In infornnation~handling activitics and ia systems
thinking and systems skills, suggesting that both senlor administrvative person~
nel and more junior operating people shovld acquire new abilitles and attitudes
to discharge the responsibilities associated with the enormous file and distrl-
bution system of the Intolligonce Community. Rofevence (b) recommended a
balanced program of vniversity trainlng, in-house data handling Instruction
and speciallzed courses at DIA applying information sclence technology o
intelligence problems, Reference (c) requested DIA to develop speclalized
courscs for personnel of the Intelligence Community. Refoerence (d) requested
development of speclalized courses by DIA, storting tn FY 1969, Referencz (e)
eatablishad the Information Sclence Center at fes Defens 2 Intelligence School to
develop information science courses in order to mect the reaulrements of the
Inteliigence Community, Reference (f) stated that it would be necessary io
close the Information Sciznce Center by 30 June 1972 due to Dopaxtment of
Defense udgetary cuts and yeductions in other resources. It noted thar GIA
could arrangs classroom spacs and faculty offices for a continuing program if
-other Intelligence Conumunity membera wishad to provide fumds or personnel.
Reference (g} Informed DIA that CIA desired to conduct under CIA manageoment
various information science courses at {ta Information Sclence Center in
I'Y 1973 panding determination of loager-rangs rzquirements and a more
permanent solution, thus accepilng the DIA offer of facility suppoxt.

3. In the last 60 days nogotiations have been completed with the Director,
Defense Intelligence Scheol for the scheduled use of thely facilitles in FY 1973
and the NSA has agread to provide an instructor for the faculty. Program
alternatives have been proposed and a reduced, but active informadon sclence
program Is 1o be undertaken in FY 1973, Culdanca provided by the Executive
Dircerox~Comptroller suggssts the desivabllity of bringlag thls program on
CiA prcmiscsﬂ:x BY 1974 with a greater ecmphasls on the needs for the training
of CIA pergonnel.
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Subject: Information Sclence Tralning for the
dntelligence Convmunity

4, In viow of the interests of the Prusldent's Forelgn Intelligence
Advisory Boaxd in tnformation science training for the Intelligence Coramunity
and the subscquent initiative of the Divector of Central Intelligence in the
establishment of a community centex for this purpose, the Office of Training
would appraeciate additional guidance on the extent of ity xesponsibility for

tralning the persoanct of othex USID agencies and depaxtmants in the CIA
" mansged programs to be conducted in Defense Intelligence School facillties
in FY 1973 and on Agency premiges in FY 1974,

Acting Divector of Tralning

Atis
Refesa - g
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5 JUL 1F2

MEMORANDUM FOR: Executive Director~Comptroller

Bill:

The attached paper ralses one of the issues which must
be scttled en route to sizing the over-all information sciences training program.
I believe that for FY 73 we are obligated to take such students as other USIB
member agencles desire to propose for the courses run by our people at the DIS
facilities, limited of course by the numbers the staffing will permit. I shouldn’t
think, based on past experience while DIS was running the program that the student
load would exceed program and faculty capabilities,

FY 74 and beyond poses a different problem. The progran
we proposed was not approved at the original level or any others we suggested, We
are looking to identify Agency requirements but we need answers:

a. Should we contemplate any non-CIA students
in FY 747 If not, do USIB agencies have to receive
additional notification? Does PFIAB have to be
informed of the changes - by special notice or in
the Director's annual report?

b. At what level should we try to peg the Agency
program for FY 74 and beyond - general education for
familiaxrization only for a broad population, incorporated
into existing other OTR courses or ecxpanded technical
applications training for actual and potential users.
Should we react or go for business? The amount which
was left in the FY 74 program will not accommodate
cxpanded technical applications training. We have to
work more on requivements but a posture indication
from you would be helpful to that effort.

25X1A

jolmr w. Coliey

Att:

Memo frm AD/TR to DD/S dtd 27 June 72
subj: Information Science Training for the oy SOLEDULE
Intelligence Community pyEyet FRGY CESDOAL BE
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MEMORANDUM FOR: Deputy Directoxr for Support

SUBJECT . Information Science Training

REFERENCHE . Memo to ExDir from DD/S dtd 5 Jul 72

1. In respoase to your request for guidance, I believe the fol-
lowing should be accepted as the guideline: (:)a"\.- EN L‘ 14)

a. CIA should plan to operate an Jnformatlon science
iraining program for CIA personnel only. We are not re-
quired to conduct a community service, and there are certain
very distinct benefits in having an in- ~house operation which
can be focused more on our particular needs.

b. Since this is an individual CIA activity, 1 see no need
" to involve the FFTIAD at this stage, since it was DIA which
terminated the community cffort, Further, the PFIAD re-
guirement was levied in 1965, at a time when information
science capabilities wexe considerably less than they are in

1972.

¢. The basic thrust of our program should be to famili-
arize a rather broad spectrum of our analyst, administrative,
and opcrlunﬁ personne with techniques of information science
which can make a direct contr ibution to the performance of
1/7 o their duties. I would hope, for instance, that you would in-
c'“‘h] deed incorporate some actual machine handling into some of
{ s AA IS “your othexr courses. I do not belicve you 1 need to go in for the
PPV VYY e [ highly spec ializned t(,rhmman Jlevel training, as 1 suspect to
{ the extent this is necessary we can cxploit 1ndus‘&y or acaw_ﬁ

.vvquM
{ e 5\_‘\ d(“_l’ll(' ha:mmﬁ c,dpfxblhilms.
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2. With respect to the amount of investment we should make
in this c¢ffort (whether to react or go for business), I would appreci-
ate your contacting potential customers for an estimate of their
interest in use, following which we can better make some overall
judgments as to the total investment neceded.

25X1A-

W. E. Colby

Fxecutive Director-Comiptroller
] .

Concurx:
/

IR EDIO% VN VR } /.

ce: D/DCI/IC
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